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Why has progress on gender diversity stalled?
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Cultural Change Requires Investment
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What is the problem?

ü Our society is hardwired with biasesand assumptions which 
limits us

ü Minorities need to overcome sticky floors from their self-
limiting beliefs

BUT

ü Men have yet to truly buy into the business case for advancing 
women 
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Unconscious bias

ΧΧΧΧΧΧΧΧΧΧΦǘǊŀƛƴƛƴƎ ŘƻŜǎƴΩǘ ǿƻǊƪ
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How Diversity Makes us Smarter

ü Diversity confers expertise

ü Enables innovation & creativity

ü Enables problem solving

ü/ƘŀƴƎŜǎ ǘƘŜ ǿŀȅ ȅƻǳ ǘƘƛƴƪΧΦΦ

Source: ScientificAmerica
Katherine W. Phillips
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Integrated Leadership ςthe benefits

üBetter business outcomes

üGreater customer loyalty

üBetter negotiations & Team effectiveness

üEfficient capital usage

üTalent retention
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Old Style Leadership

Source : MBAskool
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New Style Leadership 

Source : Reference for 

Business 
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Questions to ask

ü How balanced is my leadership team

ü Does my team have a side spectrumof styles, traits, 
strengths and behaviours 

ü Do my team members understand different styles 
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Mckinsey Women in the workplace (REPORT)
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Targets
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Myth of Merit 

ü Objective performance assessment

ü Do you accept we all have bias

ü Rigorous selection processes 

ü Temporary special measures

Source: Jennifer Whelan, Melbourne BS
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Brian  Krzanich



@WOBUK@WOBUK

Men are NOT the Problem

ü Men are in the best position to mentor and sponsor

ü They have the greatest knowledge and experience

ü Men are happy to help but have no idea what they might do 
differently

ü ²ƻƳŜƴ ƻŦǘŜƴ ŘƻƴΩǘ Ǉǳǘ ǘƘŜƳǎŜƭǾŜǎ ǳǇ ŦƻǊ ǇǊƻƳƻǘƛƻƴ ΧΧΦΦ so 
encourage them! 
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Sadly middle management still feels like this! 

Source : 

Shrink4men
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Things to do

ü Illuminate the path to leadership

üSpeed up company culture changewith progressive 
corporate policy 

üBuild supportive environments 

üPut in structural measures to minimise the effect of 
bias

Source:  2015 report from EY , Women Fast Forward
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Publishing gender data?
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Source: 

CMI 



@WOBUK@WOBUK

Virgin Money Annual Report 2016
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Quartile reporting ςVirgin Money
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5ŜǇŜƴŘƛƴƎ ƻƴ ǿƘŜǊŜ ȅƻǳ ŀǊŜ ΧΦΦ

Managing Your Career:Importance of career planning & knowing 
yourself + networking

On Track for Success: Workshop - what gets you to the top & the 
career benefits of being a boarddirector

Getting Started: Realising your board potential, board 
connections and writing a NED CV

How can we help?
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What makes us ǳƴƛǉǳŜΧΧƻǳǊ b95 ±ŀŎŀƴŎȅ .ƻŀǊŘ Ҍ

Margaret Johnson OBE                          Stephen Howlett

Our 20,000 + members across the UK

Professional, Supportive, 

Influential
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