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Strategic Planning - Meanings

é Strategy has many meanings

AWhat business stra
about is competitive advantage.
The sole purpose of strategic
planning is to enable a company
to gain, as efficiently as possible,
a sustainable edge over its
competitors. Corporate strategy
thus implies an attempt to alter a
companyo6s strength
competitors in the most efficient
way o

ARStrategy i s
work of the organisation.
In situations of life or
death, it is the Tao of
survival or extinction. Its
study cannot be
negl ectedo
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Kenichi Ohmae
AfiThe mind of t he
strategisto
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Realising the Corporate Vision

A definition of strategy

Strategy is the direction and scope of an
organisation over the long term: ideally,
which matches its resources to its
changing environment, and in particular its
markets, customers or clients so as to

meets t a k e h odxgkeation®
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A strategy should

A Be focused and yet enable individuals to make decisions freely to achieve

the aim.

A Be competitive and provide a clear and sustainable point of

differentiation.
A Be able to cater for and profit from market and environmental changes.
A Be innovative and encourage and energise individuals and the business.

A Organise and utilise resources to achieve their maximum impact.

Strategic planning can
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Strategic Planning

oré complicated!
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Fortune 100 Companie$s970- 2015

100% 69% 23% 17%
100% 28% 19%
100% 57%

100%
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Key Steps In Strategy

STRATEGIC
ANALYSIS

STRATEGIC STRATEGIC

CHOICE IMPLEMENTATION
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Business
Corporate
International
Innovation
Acquisitions &

Alliances

STRATEGIC
CHOICE

Environment

Purpose
Culture
Capability

STRATEGIC
ANALYSIS

STRATEGIC
IMPLEMENTAT)\

DISCOURSE

Evaluating
Organising
Practice
Changing
Processes




