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Managing Reputation



What is the RNLI?

óOrdinary people doing extraordinary thingsô





óWith courage, 

everything is 

possibleô

Sir William Hillary

Founder

RNLI





Reputation is taken very seriously

ÅComplaints - a board issue

ÅRisk management

ÅRegular reporting and assessment

ÅPolicies and procedures

ÅStrong communications team

ÅConsistency - Loud & Clear
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Look after your supporters



STAFF

VOLUNTEERS

PUBLIC
SUPPORTERS



Youth engagement 



Continuous improvement

ÅIIP 

ÅIIV (volunteers

ÅEFQM  ( 5 stars)

ÅISO 9001 

ÅISO 14001

ÅISOQAR

ÅLean



Flood Rescue 

Teams

Guyana 2005


